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Recommendations

Review by 2024 May 31.

That the Executive Committee recommend that Council:

1.

2.

ISC: Unrestricted

Approve the renaming of the Fort Calgary Site to “The Confluence”; and
Direct that the Closed Meeting discussions, Report and Attachments be held

confidential pursuant to Section 16 of the Freedom of Information and
Protection of Privacy Act to be reviewed by 2024 May 31.
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Fort Calgary is a hole in the middle of the city. It should be more than a
meeting place or a school program place, it should be a destination.
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Who we were...

Singular story: National Historic Site
Started and ended with The Fort

Emphasis on buildings vs land

FORT
CALGARY

|dentity crisis

.) Fort Galgary
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Engaging Communities:

Stormy Lake Consulting

More than 1,500 community members,
partners and experts were formally
engaged.
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Strategic Framework

. Vision
. We envision a land where every story belongs and every person can connect

Mission
. Recognize the truths of our past to make sense of our collective identity

Values: Shape how we engage with our audience
. Integrity | Truth | Courage | Collaboration | Empathy

Guiding Principles: Steer our work internally
. Credibility | Engaging | Welcoming | Inspiring

Our Priorities: Core areas of focus, developed from engagement
. Land | Truth | Inclusion | Community | Responsibility
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